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Abstract 
 
Diffusion of social innovation is a common concern for various sectors in addressing 
the social issues and needs. The project report is focused on diffusion process of 
social innovation, which is an important part of social innovation. It is about how 
Natteravnene, a non-profit social organization in Denmark established to create the 
neighborhood security, has been disseminating its ideas and activities throughout 
Denmark. In order to investigate the research question, the data from the headquarter 
of Natteravnene and its other centers have been collected by means of interview. The 
data collected from the primary and secondary sources are analyzed basically with 
Roger’s theory of diffusion of innovations and other relevant literatures. The analysis 
part has revealed that Natteravnene’s diffusion process has been influenced by 
different attributes of its innovative ideas; simplicity, visible impact, triability, easy 
franchising process, social by means and ends, appealing and inspiring, compatibility 
with Danish social values, etc. Natteravnene has been able to maintain the originality 
of its tasted and proven idea by preserving its originality from being diluted to 
maintain its effectiveness for the purpose of scaling-up its social impact. For this, they 
have established the clear manuals of standard that guides the centers of 
Natteravnene. Communication channels and network, easy decision process, socio-
economic culture of Denmark, support from public, private and civil society, etc. have 
contributed in the dissemination process of Natteravnene’s ideas and practices. In this 
way, Natteravnene has succeeded to disseminate its ideas and practices to its 268 
centers in Denmark. As it is based on voluntarism, so managing the volunteers is one 
of the big challenges for them. Apart from this, managing and controlling its centers, 
findings and measuring its social outcomes are the major challenges of Natteravnene. 	  
 
 
 
 
 
	   3	  
Topic    Page Numbers 
Introduction    1 
Natteravenen: an introduction 8 
Problem area    13 
Problem formulation   16 
Delimitation of the report  17 
Methodology    18 
Research Strategy   18 
Interviews    19 
Qualitative Research   20 
Research Philosophy   21 
Research Methods   22 
Quality Assessment   24 
Case Study    27 
Limitation of the research  27 
Theoretical Framework  29 
Social Innovation   29 
Diffussion of Innovation  33 
Criticisms of Diffusion Research 41 
Analysis    43 
Conclusion    61 
References    66 
Appendix    68 
Recommendation   65 
 
 
 
 
 
 
 
 
 
 
 
 
	   4	  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	   5	  
Introduction  
Denmark is a strong welfare state. There are a lot of challenges to the state 
regarding the creation of services to citizen. The state has main 
responsibility in solving pressing social issues such as unemployment, aging 
population, pension and so on. However, Sørensen, and Frederiksen, (2010) 
argue that the third sector has been playing an important role in providing 
services to address the social issues. They have further highlighted the need 
for further development in infrastructure supporting the innovative ideas and 
the idea creators in regard to addressing the social problems and needs. It 
can be argued that in Denmark, the strong volunteer culture has played an 
effective role in supplementing the public sector’s work for socially 
marginalized or needy people. 
The voluntary associations have been playing enormous role in addressing 
the problem in urban and rural area as well. The role of the non-profit sector 
(so called third sector or social economy) is vital in addressing social and 
environmental issues. They use social innovation as a tool to address 
pressing social issues. BEPA (2010) emphasize the importance of social 
innovation. Itt argues that traditional solution to address social issues is 
often inadequate.Today, the role of third sector is much more focused on 
economic dimensions to social and human development (Moulaert et al. 
2013). The non-profit sectors have been fulfilling the social demands in 
cooperation with business and public sectors (Caulier-Grice et al 2012).  
 
In recent two decades, social innovation (SI) is highly discussed topic. 
Nevertheless, several well-known scholars already used the purpose of SI 
without using the exact term. As this project report is concerned with 
diffusion of social innovation, we would like to put some historical 
discussions about innovation. Benjamin Franklin argued SI as minor 
modification within the social organization of communities. He stressed on 
change that need to be made by organizations in order to make social 
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impacts. Emile Durkheim highlighted the importance of social regulation 
needed for division of labour. Max Weber viewed it as relation between 
social order and innovation. He stressed changes in living condition of 
citizen is not only determinants of social changes (Moulaert et al. 2013).  It 
is argued in Bureau of European Policy Advisers (BEPA,2010) that purpose 
of social innovation is to meet social need effectively by generating 
relatively new idea than alternatives. In this regard, Caulier-Grice et al. 
(2012) of the Young Foundation argues that Social innovations do not need 
to be completely original or unique. However, they do have to be new in 
some way to qualify as social innovation – either new to the field, sector, 
region, market or user, or to be applied in a new way. Perceived novelty to 
the unit of adoption is a critical feature of working definition of SI. Charles 
S. Pierce an American philosopher and logician said “People are good at 
generating ideas, bad at embedding them and very bad at implementing 
them at a large scale“ (Murray et al 2010).  In Mulgan et al (2007) Judith 
Rodin adds, “Solutions to many of the world’s most difficult social 
problems don’t need to be invented, they only need to be found, funded and 
scaled”. These statements highlight the importance of implementing the 
better idea for the better social outcomes in larger context without losing its 
effectiveness, which is one of the crucial aspects of SI. So the dissemination 
of a better idea for the creation of better social impact in a wider social 
context is essential to address today's social challanges.  However, it is not 
without challanges. 
 
Realising the importance and challenges of diffusion of an innovative idea, 
in this project report, we would like to look at how an innovative idea get 
disseminated in different places  and its challenges while doing so. We are 
inspired from the diffusion dynamics of social innovation because it allows 
idea to address social issues in a broader scale. The diffusion of innovation 
is the process by which an idea (product or service) is adopted by the 
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members of the social system initially and over the time more individual 
will implement the idea (Rogers, 2003). One could argue that the idea is 
successful and also has created social impact in a wider scale if it has been 
highly spread in the social system.  
 
The reason for spreading the idea is to meet its social goal in a broader 
scale. The motivation for this comes from tensions, contradictions, 
dissatisfaction, the regulation what exists. SI, in this way is inspired by 
specific social challenge such as hunger, poverty, conflict etc. (Moulaert et 
al. 2013). Today, finding acceptable progressive solution for those issues is 
very common. Similarly, Natteravnene has been established in Denmark to 
promote the neighbourhood security by preventing vandalism, violence and 
abuse in public space. Now Natteravnene has disseminated its concept and 
practices all over Denmark through its 268 centers (Natteravnene website, 
2014). While addressing such social needs and problems, the 
implementation of an effective idea (so called novel) from problem 
identification to its social impact measurement is very important. 
 
Caulier-Grice et al. (2012) argue that non-profit sectors can find better way 
to address social problems by developing link with other sectors. The 
sectors (non-profit or third sector, public, private and informal sector) 
establish relationship in order to obtain resources. The informal sector 
comprises of individual, family and communities who are the source of 
volunteers (Caulier-Grice et al. 2012). The public and private sector 
provides financial support to Natteravnene. It has a small secretariate of paid 
employees at head quarter  and all its centers are run by  volunteers. 
 (Natteravnene website, 2014). 
 
All the above mentioned arguments of different scholars put emphasis on 
the dissemination of better ideas for their better impacts in a larger scale. In 
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this project report, realising the importance of such dynamics of social 
innovation, we would like to investigate the factors influencing 
dissemination  process  and its challenges. 
 
 
The following section of the paper will explain the introduction of the case. 
 
Natteravnene: An Introduction  
 
Natteravnene is a non-profit voluntary organization, which is established to 
create social cohesion and neighbourhood security among youths. 
Natteravnene claims that Natteravn (the night Owl-the volunteers) are caring 
and responsible adults with a positive view of human nature. Its purpose is 
to create greater social value  through care and prevention efforts by playing 
role model for creating happiness, well-being and integration especially 
among children, family and young people in public spaces.Its head office is 
located in Pasteursvej 2, Copenhagen (center for socialt ansvar, 2013) . 
 
The original idea of Natteravnene was developed by Skandia Insurance 
(Sweden), on the basis of its experience with co-operating with social 
organizations in the end of the 1980s. It was started in Denmark in 1998. 
Every month new towns and new members are adopting the idea of 
Natteravnene (Natteravnene website, 2014). As of January 2014, it has 
established 268 local associations in Denmark, the Faroe Islands and 
Greenland. More than 30,000 volunteers have participated so far. They have 
currently 7000 active volunteers. A Natteravn is any adult who has a sense 
of responsibility, is willing to listen, has a positive attitude, and is well 
intentioned and honest (Natteravnene website, 2014). Natteravnene’s 
initiation is to put emphasis on creating integrated network of volunteers 
who are living lonely live or people without network.  
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The concept of Natteravnene was managed in Denmark by Center for 
Socialt Ansvar (CFSA). This relatively new concept was introduced to 
Denmark, which was already experienced in Sweden and Norway. The 
CFSA is legally responsible for Natteravnene’s concept and formation of its 
top management and recruitment of employees. It is financed by large and 
small corporations, foundations, government, and through tax-deductible 
contributions from individuals and community (Natteravnene, 2014). The 
 franchise of Natteravnene should comply with the five golden rules that are 
designed to monitor the activities of each individual branches. 
 
Five golden rules of Natteravnene are: 
1.     Natteravn do not act physically but call for professional help if needed. 
2.    Natteravn always walk in a group of 3 with yellow uniform. They preferably 
consists both male, female and ethnic background. 
3.     Natteravn walk on public space ( on the street, in the bus or train) but never 
inside the pub, bar, discos where young people enjoy. 
4.    Natteravn has tendency of talking and listening without providing proper 
advice. It is left to the Professional in the local network or young people’s 
parents, family and acquaintances. 
5.     Natteravn helps "victim" children and young people - preferably through 
their friends and family. The team is not following anyone home alone and 
never borrow money 
 
The CFSA is a private and non-profit network for doing range of activities 
for children, youth, families and socially disadvantaged groups for 
generating social responsibility. The CFSA focuses on preventing social 
problems and provide care, security, happiness and constructive coexistence, 
primarily in the public domain among children, young people and 
vulnerable groups. 
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Natteravnene believes that, they find solutions to social challenges, which is 
cheaper and more efficient than if they were resolved by the established 
system - and often with greater social returns. They believe in doing a little 
effort, which eventually makes a big impact. The regular partners of 
Natteravnene are Falck, Carlsberg, DSB, Trygfonden, bikubenfonden. Other 
partners are;  Arriva, Dsb Kursus Center, Funbus, Jyske bank, Local Banen 
A/S, Midttrsfik, AnyMac,  Nejstgaard of Vetlov, Maqs law firm, 
Nordjyllands Traffikselskab, ok a.m.b.a., Parabole Grafisk Kommunication, 
Sydtrafik, Kondomland, communes, Police, Lions danmark. The partners 
provide different supports for example providing finance, training, 
advertising, providing free condoms, free tickets on train, free space for 
offices etc (Natteravene newsletter 2014). 
 
According to the newsletter published by natteravnene every third month 
(newsletter 4. 2012), Natteravnene is an organizational innovation for how 
voluntary work can be developed and operated simply and effectively. It is 
also an excellent example of how a single idea can be replicated and 
disseminated. The franchise concept of Natteravnene are, today, transferred 
successfully to a number of other voluntary social initiatives. Though it’s 
success is reflected in many ways for example it has been awarded by Royal 
couple (Kronprinseparret) social prize for 500,000 DKK for their 
contribution in social sector, the franchise of Natteravnene in many cities of 
Denmark, cooperation from various partners so on. However, it must have 
been facing number of challenges (short term or long term) in regard to 
managing and sustaining its  growth. Because, it is crucial to manage 
smooth operational performance after the franchises are established in a 
long term. 
 
According to Klaus (Natteravnene Roskilde) conducts an annual meeting 
(national meeting) once year where all the employees and volunteers can 
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take part in and it also conducts meetings with the branch centers 4 to 5 
times a year. Their official facebook page (Natteravnene Denmark) in 
Facebook states that currently it is launching extra programs focussing on 
providing security and peace in Eurovision Copenhagen and also informing 
and inspiring young people by providing the actions of the organization. It 
also informs us that it is participating in various programs like; international 
fairs and providing the importance of volunteers to the foreigners living in 
 Denmark, Natteravnene Albertslund co-operates with the parents and local 
people where Natteravnene helps them on their Blue Mondays, they are also 
specially going out in the night where the young people are having some 
programs or parties. 
	   12	  
 
 
 
	   13	  
What Natteravnene do? 
Natteravn are the volunteers who perform their duty in a group of three 
regardless of age, sex, religion, politics and ethnicity. Natteravn can be any 
responsible adult, irrespective of age, gender, physical disability, religion, 
political affiliation, or ethnic background. Natteravn walk around on the 
streets in average 3-4 hours in the local community often at night and 
sometime day as well, where there is a need to maintain the neighbourhood 
security by preventing violence, vandalism and abuse. While  walking 
around on the streets they have to follow five golden rules. Natteravn are 
provided with various training for example first aid, emergency help, how to 
behave in difficult situation etc.to perform their night walk on the streets. 
Their presence on the public space casts an image on the youngsters about 
what actually Nattravn stands for. Natteravn is not a local vigilante groups 
or supervision. They rather play a role model among the children and young 
people by showing their distinct behaviour for the sake of local community 
(Natteravnene website, 2014). They create social impact through their 
established brand name (Dan Taxbøl). Volunteer wear bright yellow jackets 
with shining stripes to become visible from distance with the logo of flying 
eagle and personal identity card. They do not intervene on disturbances, 
rather observe and play facilitator role to help the needy. It is based on  little 
effort that has greater effect. 
 
Problem area 
 
Today social innovation is a widely discussed topic among academics, 
researchers and practitioners. There have been a lots of discussion about the 
generation of novel ideas for addressing pressing social issues. It is more 
important to get that idea into practice and receive social legitimization. The 
idea of expanding the social impact through social innovation has become a 
common concern among different sectors (BEPA, 2010). The importance 
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and need of spreading the impact of SI has become today’s challenge 
(Davies & Simon 2013). All the innovative ideas are not easily diffused in 
the societ. Some ideas spread more quickly while and some very slowly 
(Roger, 2003). 
 
The goal of incorporating novel idea by social organizations is to foster 
inclusion and well being of the community through improving social 
relationship and empower process. SI is the matter of building strong 
relationship and bringing change by the process of addressing pressing 
social issues in a larger scale (Moulaert et al 2013). A report from BEPA 
describes how “the field of social innovation remains fragmented and there 
is a need for more developed networks to nurture and scale up social 
innovations” (BEPA, 2010). It also argues the innovation is effective if its 
impact is brought in a broader scale. BEPA (2010) stresses the need of top 
down support in replication, adaptation and scaling up of tested idea to 
benefit a larger group or to other communities or countries. Lyon and 
Fernandez (2012) argues the dissemination of an innovative idea in three 
different ways: growth within the organization, formal relation with other 
providers and open access sharing and decision making for good practice. 
He has focused on the trade off between impact of innovation and control. 
This means high to low level of control needed for yielding low  to high 
impact of innovation practice. The literatures have focused on the need of 
communication, developed networks to link with others and top down 
support in enhancing the impact of social innovation (BEPA, 2010; Lyn and 
Fernandez, 2012; Rogers, 2003). Developed link with others helps to obtain 
resources. Rogers (2003) argues diffusion is rapid, where there is 
similarities in belief and status. The idea spreads rapidly if they are simple, 
modular and do not require new skills. Some ideas spread because of their 
quality, established branding and the impact it has created (Murrray et al, 
2010). Here, most of them has focused on the role of communication, the 
	   15	  
quality of the ideas and need of developed network. But Dees et al (2004) 
highlights the need of more strategic and systematic approach for ideas to 
grow. They argue that the success of a social innovation is viewed in terms 
of its  dissemination for the impacts in a larger scale.  According to BEPA 
(2010) scaling up of theimpact of a social innovation  is common concern 
among wider actors from management consultancies to policy makers. 
BEPA highlights the need of more developed network for this purpose.. 
World economic forum and Schwab Foundation stress that it is today's 
challenge to enhance and scale the impact of SI for the environmental and 
social benefit (Davies & Simon, 2013) 
 
Many innovative ideas which are tested and proven for  their positive impact 
struggle to maintain their basic elements when they spread around (Hazel 
and Onaga, 2003).  So, in one way there is an urgent need to protect the 
originality of an innovative idea from being diluted; on the other hand there 
is also an urgency of the dissemination of such idea to scale up their social 
impact. Therefore dissemination of such ideas without dilluting their basic 
elements, which are tested and proven and  make them more effective, is a 
subject of great concern. For this purpose, it is important to know how a 
better idea gets diluted when it disseminates to other places and 
becomes less effective; and how its basic elements that are tested and 
proven and are crucial for its effectiveness can be protected from being 
diluted  for its successful dissemination  for the purpose of scaling up its 
social impacts.  At the same time, it is also important to know if it is 
necessary to protect the basic elements of an idea while disseminating it 
for the purpose of scaling up its social impact. 
 
Natteravnene has been able to disseminate its idea and practices for the 
 promotion of neighbourhood security rapidly in a short period of time from 
1 Natteravn center in 1998 to 268 centers  in 2014 in different parts of 
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Denmark (Natteravnene Website, 2014). It is an immense rate of 
dissemination. In the context where many great ideas dilutes,  become less 
effective  and disappear as they disseminate (Hazel and Onaga, 2003), its 
rapid spread indicates that Natteravnene has been able to overcome such 
challenges. So, it is interesting to know how Natteravnene has been able to 
disseminate its idea and practices so rapidly. Has it been able to protect 
basic elements of its idea that make it more effective during its 
dissemination ? If yes, how? Has it been able to scale up its social impact 
through such rapid dissemination? What are the challenges in regard to the 
dissemination of its idea and practices? Finding answer to such questions 
can fulfill the lack knowledge that shed light on key issues about 
 dissemination of an idea (how a better idea gets diluted when it 
disseminates to other places and becomes less effective; and how its 
basic elements that are tested and proven and are crucial for its 
effectiveness can be protected from being diluted  for its successful 
dissemination  for the purpose of scaling up its social impacts and;  if it 
is necessary to protect the basic elements of an idea while disseminating 
it for the purpose of scaling up its social impact). 
 
Problem formulation 
 
How has Natteravnene’s idea and practice of promoting neighborhood 
security disseminated in other places and what are the challenges in the 
process? 
 
Sub Questions: 
-What are the factors that have influenced the dissemination of 
Natteravnene's idea and practices of promoting neighborhood security 
in different places of Denmark? 
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-How these factors have influenced its dissemination ? 
 
-What are the challenges in the process of dissemination ? 
 
Delimitation of the report 
The project report deals within the area of the diffusion process of 
Natteravnene. It deals only with the process of expansion/diffusion of 
Natteravnene in Denmark. The project report does not investigate its 
services, its economic activities, volunteers, etc, but these are dealt in 
investigating the diffusion process of the organization. The project report is 
concerned about the diffusion of social innovation, which means the 
replication of innovative idea in different places to scale up its social impact 
in the societal context. We do not mean to use word ‘scaling’ as such to 
denote the organizational growth. For example Natteravnene has been 
established in different cities in Denmark as a franchise to address societal 
issues. In this sense, we are not intended to see the growth of Natteravnene 
as an organization rather we are investigating the the dispersion of its ideas 
and practices to other Natteravnene’s centers. The word Natteravnene refers 
to the Natteravnene Denmark/headquarter of Denmark, it does not include 
Natteravnene of other countries. 
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Methodology 
In this section of the report, the whole process of the research relating what, 
how and why is described. It describes the purpose of selecting the 
particular methodology as the main base for the project. The main purpose 
of this part is to make aware the reader about the quality and reliability of 
research and the overall process of the research. 
 
Research Strategy 
A research strategy is a plan for actions where activities are described in step 
by step for the achievement of the goal. Research strategy is an overview of 
the whole report. It elaborates the fundamental methodological 
considerations for the overall approaches applied in our project. It is a plan 
of entire actions designed to answer the research question. This allows us to 
make sure that the methods we used is suitable, feasible, and ethical. 
 
The research strategy explains the overall methodological considerations 
applied in our report. It is a plan of our entire actions taken for generating the 
answer of the research question. It helps us to be sure that the method used in 
the report are feasible, ethical and suitable. 
 
At first as the case company Natteravnene was selected, we were curious to 
know about the diffusion of its idea and its practices. So as we chosed to 
research its the diffusion process, we had formulated a preliminary problem 
formulation according to our problem area. After those processes, we have 
researched in finding the theories regarding the diffusion of social 
innovation. We have also gone through many articles and journals of various 
scholars regarding the process of diffusion of social innovation. The theory 
of diffusion of social innovation was chosen as the main theory for deriving 
the answer of the problem formulation of the report. In order to generate the 
answer of the problem formulation, the empirical data were analyzed with 
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the variables/factors derived from the theory. Thus, with the help of the 
theory and the literature reviews, we could answer our problem area. 
 
Talking about the division of the task, the task was divided into the three 
parts. The first part introduction and problem area’s part were delegated to 
Yogendra, methodology and establishing contact with the various branches 
and the headquarters of Natteravnene for the interview were delegated to 
Bikash and the theoretical framework / literature review’s part were 
delegated to Ram.  
 
The empirical data were taken by the help of the interviews. The questions 
for the  interview were set up according to the points/variables explained in 
the theory of diffusion of social innovation. In total five interviews were 
taken from various branches and the headquarter center too. Every 
interviews lasted more than an hour. 
 
In order to generate the answer of the problem formulation in the report, the 
empirical data has been analyzed with the help of theories. Though theory 
plays a major role in the research, it does not mean that the theory dictates 
the research. Many points which have not been explained in the theory are 
also generated from the empirical data which are mentioned below in the 
analysis part. Therefore the analysis includes both the factors of theory and 
also the factors derived from the empirical data in studying the analyzing the 
process of diffusion of ideas and practices of Natteravnene. 
 
Interviews 
The interview part is the most essential part of the report because it is 
empirical data which gives the knowledge of the company. The interview 
process was the most interesting part. We could find several opinions about 
how does Natteravnene work and how does it get expanded and the 
challenges of its expansion and regulation? The foremost thing we did when 
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we formed the group was contacting the company. As we had already visited 
the headquarter of Natteravnene in Valby in our first semester as the 
company’s field visit, we could gathered some information about it. 
Therefore, we had first contacted the headquarter which had agreed to 
provide the essential information of the company and its branch centers. But 
as we started our project and had mailed to many branch centers around and 
outside Copenhagen area, some of them did not reply, many of them stated 
that they were busy and others took many days to reply the email and those 
centers like Natteravnene Gentofte, Natteravnene Køge, Natteravnene 
Roskilde and also main center/headquarter had agreed for an interview. 
Therefore, it took a lot of time to interview them as the former took a lot of 
our time for the appointment of interview. 
 
Qualitative research 
The qualitative research refers to the method of data collection which 
includes what, how, when, where and when of a thing. It is an in-depth 
study of a subject. The expressive information, which is not expressed in the 
quantitative research, is captured by the qualitative research method. One of 
the good forms of this research is, it gives an opportunity to have an open-
ended questions, by which the subject could be more explored and the 
desired data could be achieved. 
 
In the words of Denscombe, M. (2010), ‘Qualitative research method allows 
researchers to share the understandings and perceptions of other people 
and to explore how people structure and give meaning to their daily lives. 
Qualitative techniques allow the researcher to investigate how people learn 
about and make sense of themselves and others.’ 
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Research philosophy 
Research philosophy is an essential part of the research. It is a perspective 
which is based on the volume of shared assumptions, concepts, values and 
practices. Saunders and Thornhill (2007) states that a research philosophy 
defines about the development of the research background, its nature and 
research knowledge. The research philosophy helps us to know about the 
situation or the reality of the research. Moreover it gives a clear set of ideas 
and the basis of how the conclusion is derived. 
 
Social constructivism 
Social constructivism is more concerned with the nature of knowledge and 
how it is created. The main theme of this philosophy is that the reality is 
formed by the meanings given by the society. The reality does not exist 
independently. The individuals of the society add meaning to form the 
reality. 
“….objects exist only after they enter communicative space….. 
The social process of defining the object (i.e., its construction) 
enables it to exist in a social context, to have meaning. ….It 
isn’t the physical composition of an object (i.e., its material 
arrangement) that is brought into existence, but its social 
composition, the ideas which define that object within a social 
context..……”                                              (Keaton and 
Bodie, 2011) 
 
In the above mentioned definition of Keatan and Bodie (2011), they argue 
that reality doesn't exist indepently, rather it is constructed socially by 
including the ideas and perceptions of individuals. So to understand about 
the processes of diffusion of Natteravnene, five interviews were taken with 
the chairmen of different centers of Natteravnene and a board members of 
headquarter. These interviews are the main basis for us to understand the 
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diffusion processes of Natteravnene and these interviews would be analyzed 
with the theories to derive the answer of the problem formulation. 
Therefore, social constructivism plays a significant role in generating the 
answer of the research question of the report. 
 
Interpretive paradigm 
 
"The social world [is] not...a world of causes and effects but...a world of 
meanings that must constantly be negotiated and renegotiated" (Donmoyer, 
Imber, & Scheurich, 1995, p. 5. 
 
The definition above shows that achieving the data is not only an important, 
but adding meanings to it is also essential. The empirical data achieved from 
the volunteers or employees of the organization and other sources is socially 
constructed reality, which has been interpreted and analyzed with the 
components of the theories to derive the answer of the research. Therefore, 
the research philosophy helps us to interpret the knowledge and experiences 
of the employees to generate the answer of the problem formulation. 
 
We have gone through many theories and have selected the theory of 
diffusion of social innovation and have also found other scholars’ views and 
opinions regarding the diffusion of social innovation. The interviews are the 
basis of information and knowledge of the report which helps us to know 
the reality of the subject, which would be interpreted and meanings are put 
into it to understand how is Natteravnene expanding in Denmark. Thus the 
interpretive paradigm has helped us to interpret the views, knowledge and 
experiences of the board members of the various centers of Natteravnene to 
generate the answer of the research question. 
 
Research method 
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The research method describes the method used in collecting the empirical 
data. This part explains what, why, where and how of data collection, which 
means, what sort of data is collected, how is it collected and analyzed? and 
why is it collected and from where is it collected? This part covers the 
process of data collection, e.g. questionnaires, interviews, interviewers and 
interviewee, etc, which is a main basis for the research (Denscombe, 2010). 
 
Data collection method 
The data collection method denotes the processes of collection of data. The 
data has been collected from the two sources. They are; primary and 
secondary.  
 
Primary data 
The primary data are collected by means of interviews. Olsen and Pedersen 
(2008) states that the interview often plays a key role in the data collection 
method. Bryman and Bell (2011) also states that the interview is the most 
probably used method in the qualitative research method. They also state 
that there are three types of interview methods. They are structured, 
unstructured and semi-structured.  
 
We had a semi-structured interview, meaning we had prepared a list 
of questions on specific topics related to the research and the case company 
Natteravnene. We were aware that the interviewees were aware of our 
subject or purpose of interviews as they were informed by email about the 
purpose of the interviews. And we had also framed those questions thinking 
that the interviewee will himself explain other new information of the 
organization, which opens more questions for him. We had both open-ended 
and close-ended questions in the interviews.All the interviews were 
recorded in our mobile phones and the important points of discussion were 
also noted by a group member while interviewing. The interviewees were; 
Klaus Walmod, the chairperson of Natteravnene Roskilde, Søren Schock 
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Pedersen, the chairperson of Natteravnene Gentofte, Martin Valsø, the 
chairman of Natteravnene Køgea and Dan Taxbøl, the board members of 
Natteravnene headquarter. 
 
We had experienced that as we had already informed abit about the purpose 
of our meeting with the interviewees via email before the interview, we felt 
that the interviewees were comfortable and was feeling easy to express 
themselves about the Natteravnene and its processes of dissemination of 
Natteravnene’s ideas and its activities. All the interviews were conducted in 
english language. However, we felt that many times it was a little bit 
difficult for the interviewee’s to express their words exactly to us as english 
was not their mother tongue. We felt that interviews by meeting them has 
really given us the opportunity to know closely their experiences, knowledge 
and genuine information. We could clearly know and fee that the members 
we interviewed are highly motivated and satisfied from their participation in 
Natteravnene, which was also an outcome of direct personal interview. 
Secondary data 
The secondary data were collected from the official website of Natteravnene 
(natteravnene.dk) and its official Facebook profile (Natteravnene Danmark). 
The data regarding the five golden rules, introduction of the company, 
statements of Deputy Prime Minister and economic minister of Denmark, 
activities of Natteravnene and its center, etc. were taken from these two 
websites. 
 
Quality assessment 
Assessing the quality of research is an important task. Thus the quality 
assessment convinces the readers about the research procedures and 
findings. It provides the knowledge to the reader about the entire structure 
of report, relevance of the data and the way it is interpreted to respond the 
problem formulation.  
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Mason (1996), in her book Qualitative Research states about 
reliability and validity; ‘are different kinds of measures of the quality, rigour 
and wider potential of research, which are achieved according to certain 
methodological and disciplinary conventions and principles.’ (Bryman and 
Bell, 2011) 
 
This part provides the effectiveness about the data collection methods which 
measures whether the measurement is valid, reliable and adequate according 
to the goal of the findings. The quality assessment of the report is done 
according to the recommendation done in Olsen and Pedersen (2008), which 
are validity and reliability. 
 
Reliability of the research 
 
Reliability is testing and evaluating the collection of data. Olsen and 
Pedersen (2008) states that, reliability is about the data and its collection 
technique, which should be precise and well-described to yield the high 
degree of reliability. For ensuring the reliability of the research, 
trustworthiness is crucial factor. The reliability in research could be achieved 
by the social reality which is experienced by the sight and the practices of 
the participants. To assure the reliability of the data, the same test could be 
conducted with other individuals over a certain period of time. Then only the 
reliability of data can be evaluated. 
According to the Olsen and Pedersen (2008), reliability is all about the data 
in relation to the data collection technique; and precise and well-described 
data have a high degree of reliability. To ensure reliability in qualitative 
research, examination of trustworthiness is crucial. Reliability in qualitative 
research is developed through social reality as experienced through the eyes 
and practices of participants. (Olsen and Pedersen, 2008) 
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So to measure the validity and reliability of the data, the direct interviews 
with the board members of the four branches of Natteravnene (chairmen) 
were taken so that the information is taken from the right and responsible 
person of the organization. Apart from that to check the validity of the data 
received, an interview with a police assistance of Copenhagen Police Station 
was also done. This is the major strength of qualitative data to increase 
reliability by choosing the various sources data. The interviews with the 
various centers of Natteravnene from different places like; Roskilde (located 
34.8 km south-east  of Copenhagen), Køge (located 40 km south from 
Copenhagen) and Gentofte (located 9.1 km  north of Copenhagen) depicts 
that the empirical data has not only been generated only from the centers 
around the copenhagen, but these centers which are located far from the 
Copenhagen area, gives us the insight that the local environment, lifestyles 
of the local people, etc. have also  influenced the organization in the 
initiation of the local center and have also different challenges and 
opportunities in providing their ideas and activities.  
 
The interview process consists of both formal and informal interviews. It 
consists both because the interviews were organized formally by 
appointment and some essential questions were already set up before the 
interviews. Whereas it could also be said as an informal interviews because 
most of the questions were situational or followed by the information 
provided by the interviewees. The environment of the interview was also 
very friendly and conversation was done in an easy way. 
 
The interview questions were asked around the periphery of  Natteravnene 
and about the processes of diffusion and their experiences and knowledge 
about being in the organization. To maintain the reliability of the interviews, 
we have mostly asked the similar questions to all the interviewees. The 
similar questions means, the questions which were asked with other 
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interviewees were also asked to the other interviewees to find their opinions 
regarding the dispersion of ideas and services of Natteravnene. 
 
Limitation of the research 
Though the interviewees were able to provide us the information about the 
process initiation of  their centers and about the founding members of their 
centers, we could not meet the relevant founding members to know more 
how did they initiated their centers which might have limited our findings. 
Slow response of the email sent by us to the various centers around the 
Copenhagen area had taken some precious time of the report and this has put 
the time constraints for the research of the study. The limited time delegated 
for the submission of the report had also limited the study of the research.  
 
 Case Study 
 
Case study is selecting either multiple or single organization as a case 
company for the research of the project. It provides the opportunity of 
deeper understanding of the specific subject/part of the company to the 
researcher. 
 
The case study approach to qualitative analysis constitutes a specific way of 
collecting, 
organizing and analyzing data; in that sense it represents an analysis 
process. (…) The analysis process results in a product: the case study” 
(Patton; 2002:447). 
 
Natteravnene, a danish social organization has been chosen as a case study 
for the semester report. As we were working with a Nepalese social 
organization in our first semester report, we were interested to look into the 
Danish social organization and study more about danish context in our 
second semester. So as we had visited Natteravnene’s head office in Valby 
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in our first semester’s company’s visit /field visit, we were delighted to 
know that it is working for the society, which is also a reason of chosing 
Natteravnene as our case study. 
 
Natteravnene is a non-profit social organization which aids the society in 
establishing peace, social security, assistance to the needy. It generates social 
awareness especially among the youths and children by going tour in their 
own localities and also in nearby local areas. The main purpose of 
Natteravnene is to enhance local security and help young people and children 
via going tour on the night in their localities and helping them to feel more 
secure. The organization has been expanding its ideas and practices 
throughout Denmark. There are currently 268 centers of Natteravnene in 
Denmark. Therefore, choosing Natteravnene as a social organization whose 
ideas and practices has spread to 268 centers throughout the nation, it would 
be an appropriate case to see the diffusion of its socially oriented ideas and 
practices  (Appendix) and (Natteravnene, 2014). 
 
                  Apart from those factors, the organization had responded in a 
positive way when we had first contacted to work with it to study its 
diffusion process. There were also several branches of the company available 
around copenhagen area, which could have been easier for us to get the 
empirical data. The secondary data of the organization could be accessible 
from the internet too. The company’s Danish official website, facebook and 
other news websites could also provide us the information about 
Natteravnene. Yin (1994) states that the accuracy of study is associated only 
with the specific case. Therefore the conclusion derived from the 
Natteravnene might not be relevant with other cases.  
Thus ends the methodology part, which is followed by the theoretical 
framework. 
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Theoretical Framework 
This part of the projects provides the theoretical framework that provide 
foundation for the interpretation of data in regard to finding the answer to 
the research question i.e. 'How has Natteravnene idea and practice of 
promoting neighborhood security disseminated in other places and what are 
the challenges in the process?' 
Innovation and Social Innovation 
This research project is a part of the study of social innovation, we feel it is 
necessary to make our position clear in regard to our understanding of 
social innovation that guides us to develop a better understanding about the 
idea and practices of Natteravnene. The concept of the social innovation has 
evolved out of the concept of innovation that, in general, is understood in 
terms of technology. But Natteravnene's idea and practices are more social 
phenomena rather than technological and closer to the notion of social 
innovation, which provides a direction in developing a better understanding 
 and conducting research on the dissemination of Natteravnene's idea in this 
project. 
“An innovation is an idea, practice, or project that is perceived as 
new by an individual or other unit of adoption….if an idea seems new 
to the individual, it is an innovation.” (Rogers, 2003, p. 12). 
An idea need not necessarily be brand new to be an innovation. An already 
existing idea can also be an innovation if it is new to a person. Newness of 
an innovation can be in regard to its knowledge, persuasion and decision to 
adopt. All innovations are not necessarily diffused and adopted. Some are 
diffused and adopted while others are rejected;  some are adopted by some 
persons while rejected by others; and some are accepted in some context 
while rejected in other context. (Rogers, 2003) 
Though innovation is often thought to be technological, it can also be a 
political and a social phenomenon like Marxism, a municipal policy, or a 
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religious idea, which Rogers (2003, p. 12, 13) has termed as software 
innovation. 
“The innovation development process often begins with recognition 
of a problem or  need, which stimulates research and development 
activities designed to create an innovation to solve the problem or 
need”. (Rogers, 2003, p. 137). 
Here, Rogers (2003) argues innovation as a solution to a problem and need. 
This notion of an innovation as á solution to a problem or a need’ can be 
seen in a social context like a solution to the social problems like arson and 
vandalism, neighborhood insecurity, poverty, social isolation, 
marginalization etc. His arguments of software innovation and innovation as 
solution to a problem or a need are closer to the arguments of various 
scholars in regard to social innovation. For example: social innovation, 
according to Phills et al (2008) in  BEPA (2011), refers to a novel solution to 
a social problem  and, according to Mehmood and Para (2013),  it refers to 
collective action for the fulfillment of unmet social needs. 
“A novel solution to a social problem that is more effective, efficient and 
sustainable, or than just existing solutions and for which value created 
accrues primarily to society as a whole rather than private individuals.” -
Phills et al (2008) in BEPA (2011, p.34) 
Definition to be rechecked. 
Here, Phills et al (2008) argues social innovation as a solution to a social 
problem. In regard to this, they emphasizes on two things: more effective, 
sufficient and sustainable solution than the existing ones and such solution 
should create value for the whole society rather than single individual. 
Murray et al (2010) also emphasize on the satisfaction of social needs. They 
emphasize social innovation as a new idea that meets social needs. 
“Social innovations as “new ideas (products, services and models) that 
simultaneously meet social needs and create new social relationships or 
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collaborations. In other words, they are innovations that are both good for 
society and enhance society’s capacity to act.” (Murray et al, 2010, p. 3) 
Thus, they have emphasized social innovation to be an idea that can benefit 
the whole society. Both above discussed definitions of social innovation 
have emphasized the newness of the idea by using the term such as ‘novel 
solution’ and ‘new idea’. However, an idea needs not to be necessarily brand 
new to be a social innovation. In this regard, Rogers (2003, p 12) argues that 
“..it matters little…whether or not an idea is explicitly new as measured by 
the lapse of time..if an idea seems new to the individual, it is an 
innovation…’newness of an idea may be expressed in terms of knowledge, 
persuasion or decision to adopt.”  Therefore, the newness of idea is 
perceived as such not by the time lapse since its first use but by the relevant 
unit of adoption. Grice et al (2012) also argue against the idea that the social 
innovation needs to be completely new. However, they argue that it should 
be new in some regard. 
“Social innovations do not need to be completely original or unique. 
However, they do have to be new in some way to qualify as a social 
innovation – either new to the field, sector, region, market or user, or to be 
applied in a new way. Perceived novelty to the unit of adoption is a critical 
feature of our working definition.”          -Grice et al (2012, p. 19) 
According to them, newness of an idea can be in regard to the field, region, 
sector, market, user or way of using it. Above-mentioned discussion 
indicates that different scholars have defined innovation and social 
innovation differently. Their arguments resemble both similarities and 
differences. There is similarity in their argument in the aspect that social 
innovation creates social value to the whole society rather than to single 
individual. Murray et al (2010), Phills et al (2008) and Mehmood and Para 
(2013) all agree that the social innovation creates social value. At the same 
time, some scholars like Phills et al (2008) and Murray et al (2010) assert on 
‘newness’ of an idea to be a social innovation; while Rogers (2003) argue 
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that newness of an idea is determined by the knowledge, persuasion and 
decision of adoption but not by its time lapse. Similarly, Grice et al (2012) 
points out that the newness of an idea should be seen in regard to its context 
but not its originality. 
Based on above discussed various definitions from different scholars, social 
innovation can be defined as “an idea or an action, which is perceived to be 
new by an individual or group of individuals who adopt it and which can 
address a social problem or a social need in a more effective, efficient and 
sustainable way by creating new social relationship and collaboration.” This 
definition represents our notion of social innovation in this project work; and 
 provides a general direction to our research. 
“The Night Owl Their primary purpose of caring and responsibility, and 
good role models help to create greater security and especially help children 
and young people to greater happiness and integration.” -Natteravnene 
(2014), http://www.natteravnene.dk/om-natteravnene/ 
Natteravnene (2014), as claimed in above statement, claims to be working in 
the creation of neighborhood security in the local community by mobilizing 
adult volunteers and developing their relationship with children and young 
people.  It is an idea where groups of volunteers especially local people, 
parents and grandparents go out among the youngsters, talk to them and 
contribute to prevent violence, vandalism, thoughtlessness and crime in close 
cooperation with local social welfare and educational authorities, the police 
and the business contacts (Natteravnene, 2014). Here, Nateravnene is 
working to address the social issues like vandalism, violence, 
thoughtlessness and crime by creating new social relationship and 
collaboration among the citizens and other social actors like police, business 
contacts, educational  and welfare authorities (Natteravnene, 2014). 
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Diffusion of Innovation 
In this project, the research is on the dissemination  process Natteravnene's 
idea and practices in Denmark. It is necessary to identify and understand the 
major elements and their influence on the dissemination to investigate 
dissemination process.Therefore, it is a requirement of this project to 
construct a general framework that can help to investigate the dissemination 
of process of Natteravnene. In this regard, there are several literatures that 
shed light on the issue of the dissemination of an idea. Some have 
constructed extensive framework of dissemination process and some have 
brief. Therefore, different literatures on dissemination process by different 
scholars have been brought into discussion to construct a better framework 
that provides a general foundation that eases our research from the data 
collection to their interpretation to a certain extent in order to answer our 
research question  i.e. 'How has Natteravnene idea and practice of 
promoting neighborhood security disseminated in other places and what are 
the challenges in the process?'. It not only assists to construct the research 
but also fulfills the academic requirement according to curriculum. 
  
The history of the theory of diffusion of innovation can be traced back to late 
nineteenth in the work of Gabriel Tarde, Friedrich Ratzel, George Simmel 
and other diffusionists from Britain, Germany and Austria. But Everett 
Rogers was the first to publish the modern theory on diffusion of innovation 
in 1962, which was based on his extensive research of 508 diffusion studies. 
In his theory of diffusion of innovation, Rogers elaborates the diffusion 
process of an innovation and argues how an innovation is adopted or 
rejected. Here, he argues how a new idea, practice or project spread into 
wider context and becomes available.(Rogers, 2003) 
Rogers (2003) talks about the commercialization of the innovation before its 
diffusion and innovation, it does not fit in the study of the case of 
Natteravnene. However, his argument about the process of diffusion of 
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innovation i.e. the innovation is diffused and adopted is helpful in the study 
of the diffusion process in social sector like that of Natteravnene. It can be 
helpful how the idea of promoting neighborhood security spread across its 
different units operating in different places, especially in Køge, Roskilde and 
Gentofte. 
 According to Rogers (2003), diffusion is a process in which an innovation 
spreads through certain communication channels over times in a social 
context. 
“The main elements in the diffusion of new ideas are: (1) an 
innovation (2) that is communicated through certain channels (3) 
over time (4) among the members of a social system.” Rogers (2003, 
p. 36) 
Innovation, communication channel, time and social system are the main 
elements of Rogers’s theory of diffusion of innovation. He argues that some 
innovations spread quickly while others fail; and there are five attributes of 
an innovation that influence its rate of adoption. He has discussed five 
groups of variables that determine the diffusion of an innovation: attributes 
of innovation, communication channel, the type of innovation decision, the 
nature of social system, and promotion efforts. 
On the other hand, Drawing upon Strang and Soule’s (1998), Edwards 
(2013,  p. 50) outlines five key factors that drive of diffusion of innovation: 
direct ties, weak ties, structural equivalence, mass media and cultural logic 
of diffusion. According to him social practices spread quickly through the 
direct contact between the source and the adopter. Such direct ties facilitates 
the strong personal influence and socialization. 
Some ideas spread quickly because of their inherited qualities: inspiring, 
arresting and engaging.  Simple and easy ideas tend to spread more easily 
than the complex ones. Successful diffusion of innovation depends on the 
evidence that the idea works and the willingness to pay.  It also depends on 
the stripping out what is not necessary. Strong incentives or strong emotional 
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motivation makes the diffusion of innovation possible. The spread of social 
innovation is a complex process of interaction and modification (Murray et 
al, 2010, p. 82,83). Rogers (2003) also agrees that the simple ideas with the 
visibility of their result spread more easily and faster than the complex ones 
and the ones with less visible results. He has identified five characteristics of 
innovation, as perceived by individuals, that influences its diffusion and rate 
of adoption. 
Relative advantage: It refers to the degree to which an innovation is 
considered to be advantageous by an individual or a group of individuals. 
The greater the relative advantage of an innovation is perceived, the more 
rapidly it spreads (Rogers, 2003, p 15). In regard to Natteravnene, it is 
important to know its relative advantages in the society to investigate how its 
idea is spreading. However, “Natteravnene believes that, they find solutions 
to social challenges, which is cheaper and more efficient than if they were 
resolved by the established system - and often with greater social returns” 
(Natteravn Newsletter, 2014). 
 
Compatibility: Compatibility is the degree to which an idea is considered to 
be consistent with the existing values, past experiences and needs of the 
potential adopters. An idea that is compatible with the values and needs of a 
social system spreads more rapidly and easily whereas an incompatible one 
takes a longer time and undergoes difficult process (Rogers, 2003, p 15). 
Here, Natteravnene’s concept will be investigated in regard to its consistency 
with the values, past experience and needs of adopters in different places; 
and it helps to understand the influence of such consistency in the spread of 
Natteravnene’s concept.  
 
Complexity: Rogers (2003, p. 16) argues complexity as ‘the degree to which 
an innovation is perceived as difficult to understand and use’. According to 
him, the innovation that is simple and easy to understand spread quickly 
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whereas the complex ones spread slowly. By looking into the complexity of 
Natteravnene’s idea of promoting neighborhood security, it develops a 
broader understanding of how the degree of its complexity contributed in  its 
spread. 
Triability: Triability of an innovation reduces its uncertainty to the possible 
adopters. It provides opportunity to them to learn it by doing (Rogers, 2003). 
Here, in this project, we will look into whether the adopters of 
Natteravnene’s had tried it out prior to its adoption or not; and how it 
influenced in its adoption by them in their local area. 
Observability: Observability refers to the visibility of the result of an 
innovation. The more visible the results of an innovation, the more it is 
likely to be adopted. Observability stimulates discussion of a new idea 
among the individuals and groups and ultimately influencing their decision 
about its adoption (Rogers, 2003). In relation to Natteravnene, observability 
of its results and their possible influence on the spread of its core idea is 
investigated. 
In this project, these five characteristics of innovation as argued by Rogers 
(2003) provide the foundation to study and investigate the Natteravnene 
concept of promoting neighborhood security. Here, it is assumed that the 
study of the relative advantage, compatibility, complexity, triability and 
observability of Natteravnene’s core concept will allow us to understand it in 
depth and to have deeper insight into it that, it further enables us to 
understand how the different attributes have contributed in its concept spread 
in various parts of the country.  
Communication Channel 
Communication plays a vital role in the process of diffusion and adoption of 
an innovation. Communication is the process of sharing ideas and 
information between the individuals by which better understanding of the 
idea develops among them. It leads to mutual understanding and cooperation 
in regard to diffusion of an idea. In fact, communication of information is the 
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very essence of the diffusion process. Communication channels refer to the 
means that is used to exchange the ideas between the individuals. The more 
efficient the communication channel is, the more effective is the process of 
innovation diffusion. Two-way communication between the individuals is 
very much required to exchange the ideas and persuade people. Therefore, 
interpersonal contacts are regarded as the most efficient communication 
channel as it facilitates two-way communication between individuals that 
allow persuading and changing the attitude (Rogers, 2003). “Diffusion is a 
very social process that involves interpersonal communication 
relationships” (Rogers, 2003, p. 19.). According to him such interpersonal 
communication often takes place between the individuals who have, to a 
certain extent, similar beliefs, attitudes, socioeconomic status and likes. In 
other words, they are alike to some extent. Too much difference in the 
individuals weakens the communication between them, which creates 
problems in the diffusion of innovation. Similarly, mass media is another 
important communication channel, which includes TV, radio and newspaper 
(Rogers, 2003). 
Rogers (2003) has categorized communication channel into localite channels 
and cosmopolite channel. Interpersonal channels can be between internal 
sources whereas cosmopolitan channels can be with the outside sources. 
Interpersonal channels can be both localite and cosmopolite whereas mass 
media is cosmopolitan channel. Communication channels play vital role in 
innovation decision process. Localite channels are important at persuasion 
stage whereas cosmopolitan channels knowledge stage (Rogers, 2003). 
In regard to Natteravnene, there are the communication channels between the 
individuals (who have to some extent similar interest and attitudes in regard 
to social issues, for example: neighborhood security, vulnerable young 
people especially teenagers), local community and with other local authority, 
schools, social workers and newspapers (Appendix). Therefore, it is 
important to know how these communication channels have played role in 
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communicating Natteravnene’s idea of promotion of neighborhood security 
and, thus, influenced its spread in other places. 
A Social System 
According to Rogers (2003, p. 23), a social system is “a set of interrelated 
units that are engaged in joint problem solving to accomplish a common 
goal”.  The diffusion of an innovation takes place in a social system. The 
structure of the social system influences the diffusion of innovation in 
several ways. It either eases the diffusion of innovation or makes it more 
complex. He argues that formal and informal social structures influence the 
diffusion process differently. Formal structures can be defined as the 
patterned arrangement of the units that provides stability and regularity to 
the human behaviors in a social system. Hierarchical position that allows the 
official in a higher position to issue orders to others in lower rank is the 
example of formal structure. Similarly, informal structure can be defined as 
interpersonal networks between the members of a system that determines 
their interactions (Rogers, 2003). 
 
In regard to Natteravnene, Rogers’s argument provides us the foundation to 
investigate what kind of formal and informal social structures contributed in 
the spread of Natteravnene’s idea across it centers at different places. It is 
important to know what kind of formal relationship and interactions among 
the individuals and institutions exists and how they have influenced the 
spread process of Natteravnene, and, similarly, how informal relationship, 
interpersonal network and interaction have contributed it in order to answer 
our research question. Natteravnene works with close relationship with 
police department, school, social workers and local community. At the same 
time, there exists informal interpersonal relationship, network and 
interactions between some of the individuals who are involved in 
Natteravnene (appendix). Therefore, it is important to know the influence of 
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these all relationships, networks and interactions on spread of Natteravnene’s 
idea. 
Innovation Decision Process 
According to Rogers (2003, p. 172), the innovation-decision process is “an 
information-seeking and information-processing activity, where an 
individual is motivated to reduce uncertainty about the advantages and 
disadvantages of an innovation”. The innovation-decision process passes 
through five stages: knowledge, persuasion, decision, implementation, and 
confirmation. These stages typically follow each other in a chronological 
order. It starts from the stage of knowing about the existence of an 
innovation to the final stage of confirmation (Rogers, 2003). 
The Knowledge Stage: 
The knowledge stage comes first in the innovation decision process, where 
an individual knows about the existence of an innovation and gets motivated 
to know more about it. The individual looks for more information about the 
innovation and knows what it is about, why it is important and how it works. 
The knowledge acquired in this stage can be categorized into three types: 
awareness knowledge, how to knowledge and principles knowledge (Rogers, 
2003). 
Awareness knowledge refers to answer to what question, where an 
individual knows about the existence of an innovation and acquires more 
information about it and gets motivated. How-to-knowledge refers to the 
knowledge about how to use the innovation correctly. To enhance the 
probability of adoption of innovation, the individual needs to have this type 
of knowledge. Principles-knowledge refers to knowledge about how and 
why an innovation works. Here, the individual know how and why it is 
important. Thus in the knowledge stage an individual acquires more 
information and knows more about the innovation (Rogers, 2003). 
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The Persuasion Stage: 
After having knowledge about an innovation, an individual develops a 
favorable or unfavorable attitude towards it. Such favorable or unfavorable 
attitude does not always determine the adoption or rejection of the 
innovation. It is more determined in the persuasion stage, where the 
individual’s beliefs and opinions about the innovation are influenced by 
others. Close friends’ and groups’ subjective evaluation of the innovation are 
more credible and reliable to the individual; and they are more persuasive 
and influence the decision (Rogers, 2003). 
The Decision Stage 
In the decision stage, the individual decides whether to adopt or reject the 
innovation.  Adoption means the use of an innovation as ‘the best course of 
action available’ while rejection means ‘not to adopt an innovation’ (Rogers, 
2003, p. 177).  Mostly, an innovation is adopted by the individuals after a 
trial in their own context, and rejection can take place at any stage of 
decision process. When an innovation is rejected after a trial or adoption, it 
is called active rejection; whereas, in passive rejection, it is rejected even 
without thinking about its adoption. 
The Implementation Stage 
According to Rogers (2003), this is the stage in which an innovation is 
implemented, practiced and reinvented. Because of the newness arisen from 
the implementation, there also arises a sense of uncertainty about the 
outcome of the innovation. In such situation, there requires the technical 
assistance from change agents. When the innovation is implemented, it is 
reinvented and loses some of its original quality to a certain extent. In the 
process of implementation, it is changed or modified according to the 
context (Rogers, 2003).  
Confirmation Stage 
In confirmation stage, already made decision on the adoption of innovation 
is further confirmed by seeking support for his or her decision. The 
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individual looks for supportive messages that can confirm the reliability of 
his or her decision. In case the individual comes across the negative 
messages that go against the decision, the decision can also be reversed. So, 
this is the stage in which either the adoption or the discontinuance of the 
innovation is confirmed (Rogers, 2003). 
In regard to Natteravnene, it is important to acknowledge the decision 
process of adoption or rejection in different places. Rogers’s innovation 
decision process provides the foundation for understanding the decision 
process of adoption or rejection of Natteravnene’s idea and it is to know in 
order to understand the process of disperse of the idea of promotion of 
neighborhood security as practiced and advocated by Natteravnene 
(Denmark). In the research, it is found that the individuals who started with 
Natteravnene’s concept at different places knew about it and its results by 
means of media like TV and newspapers, friends who were already in 
Natteravnene, and their presence in the community. In many cases they tried 
as a volunteer, discussed with their community in coordination with local 
schools, police and social workers, then made decision on whether to adopt 
the idea or not based on the local demand. If adopted, its activities (tours and 
social activities) are reinvented according to the need of local context 
without going out of the five basic principles (nonintervention, walk in group 
of three, always out door, ready to talk and listen to youngsters, and always 
willing to help youngsters) of  Natteravnene (Appendix 1). 
 
Criticism of Diffusion Research 
Diffusion research has contributed in understanding the process of 
innovation diffusion and in understanding the challenges in the process. In 
regard to diffusion of social innovation, it has immense implication in 
understanding  the spread of better ideas and practices that can address the 
similar social problems in different places. However, it has always been 
criticized for being pro-innovation biased. According to Rogers (2003, 106), 
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the implication of the pro-innovation bias in diffusion research is that ‘an 
innovation should be diffused, and adopted by all members of a social 
system, that it should be diffused more rapidly, and that the innovation 
should be neither reinvented nor rejected.’ Due to such bias, diffusion 
researchers fail to study the anti diffusion programs that have been designed 
to prevent the spread of the innovation that are harmful, for example: crack 
cocaine, cigarette, cyber bullying etc. Thus, it has limited the understanding 
about the diffusion (Rogers, 2003). He further argues that such pro-
innovation bias is the result of diffusion research funded by change agencies. 
He also argues that only successful diffusion leaves the traces that can be 
retrospectively investigated by diffusion researchers whereas failed 
diffusions do not leave traces and are difficult to be reconstructed (Rogers, 
2003, p 110). 
 
One of the criticisms of the diffusion research is that diffusion researchers 
pay more attention to the process and less to results of an innovation. In this 
regard, Rogers (2003, p130) argues that ‘diffusion researchers have not paid 
much attention to the consequences of innovation…particularly inattentive to 
the issue of how the socioeconomic benefits of innovation are 
distributed……when the issue of equality has been investigated, it has been 
shown that the diffusion of innovation often widens the socioeconomic gap..’. 
However, as social innovations are the means to address the social issues, 
they aim to reduce the socioeconomic gap in a society, which can be seen in 
the case of micro-credit system. In regard to Natteravnene, it aims to reduce 
the vulnerability of youngsters by reducing their gap from the adult citizens 
by being around and with, talking and helping them when needed 
(Natteravnene, 2014). 
 
Rogers’ argument about the attributes of innovation (relative advantage, 
compatibility, complexity, triability and observability), and about their role 
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in the diffusion of innovation has been criticized for neglecting individuals’ 
subjective perception. According to Davies and Simon (2013), attributes of 
innovation cannot be fixed features and are not determining in the diffusion. 
They argue that different individuals perceive attributes of an innovation 
differently. 
 
 
 
Analysis 
In this part of the project, we are going to generate the required information 
from the data collected by means of interviews and going to interpret them in 
order to find the answer to our research questions i.e. ‘How has 
Natteravnene’s idea of promoting neighborhood security spread in other 
places and what are the challenges in the process? 
 
The analysis in this report is primarily based on the foundation of the data 
collected through interviews. The foundation for the interpretation of 
collected data is constructed by Rogers’s theory of diffusion of innovation 
(as a main theory) along with other relevant literature on social innovation 
and diffusion of social innovation.  The analysis process is not entirely 
dictated by the literature. It goes both forth and back from literature to data 
and data to literature. The key points that have been used to frame our 
analysis is based on the findings of our research and the literature. The 
analysis part is done under the following sub-titles to make it easier and 
more understandable: 
 
Attributes of  Natteravnene’s idea of promoting neighbourhood security 
Here, we would like to identify the key points that exhibits the quality of the 
Natteravnene’s idea as an social innovation. The key points derived here will 
help us in order to see their influence in the dispersion of Natteravnene’s 
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ideas. The key points are derived on the basis of interviews, observations and 
literatures. 
 
Simplicity of idea 
Natteravnene’s concept of promoting neighborhood security is based on very 
simple idea of volunteerism. According to Dan Taxbøl, the main reason 
behind the rapid dissemination of the idea is that they have kept it as simple 
as possible so that it can be easily understood and transferred to other places. 
In this regard, Rogers (2003) argues that the idea which can  be easily 
understood  is adopted more rapidly than the complex one. He further argues 
that the simple and innovative ideas do not require new skills in the adopters. 
Here, in case of Natteravnene, according to Dan Taxbøl “ just three meetings 
and you can start Natteravnene”  indicates the simplicity of Natteravnene’s 
concept, where any responsible citizen can bring this concept in their 
community (Appendix). 
 
Dees et al. (2004) also argues the simple, modular and ideas that do not 
require new skills spreads more easily. They argue that complex ideas also 
get spreads but it requires more time and professional skills.  It indicates that 
better ideas and practices needs to be kept as simple as possible and in 
precised form which enhances it’s understandability and transferability, 
according to Dan Taxbøl, “ they formed a recipe of five golden rules to keep 
the concept easily understandable and transferable to other places, this is a 
balance that if it is too detailed  it does not work on the other hand, if you are 
not detailed enough you lose basic concept”. It indicates that the 
Natteravnene has purposefully kept the idea as simple as possible at the 
institutional level, at the same time  protecting its originality from being 
diluted. Because it is always a possibility that a better idea gets diluted when 
it disseminates (Appendix). 
 
	   45	  
Hazel and Onaga (2003) argue that many innovative idea struggle to 
maintain their basic elements and procedures that make them effective when 
they disseminate. Natteravnene, in this regard according to Dan Taxbøl is 
conscious in maintaining the balance between the simplicity of idea and its 
originality. “ what it happened in Sweden where it just spread around, they 
were beginning to go all different directions somewhere becoming more as 
guards, somewhere becoming more you can say, social workers taking care 
of people that had problem and some kept the original concept of just being 
there not focusing on particular group, so that was the problem”. Therefore 
maintaining the originality of the concept that is tested and proven, is one of 
the challenges for diffusing social innovation. However, Roger (2003) does 
not talk about this challenge (Appendix). 
 
Relative advantage 
The very basic foundation of Natteravnene is the promotion of 
neighbourhood security reflects the advantage of the idea to the society. 
According to Dan Taxbøl, the board member of Natteravnene Denmark, 
“when there is a problem, some youngsters making problem …..they often 
say what about Natteravnene, so we are invited out there and start 
Natteravnene...even police say that when they come out they come out as an 
authority, but when Natteravnene comes out they come out as an adult...its a 
big difference”. According to MartinValsø, the chairman of Natteravnene 
Køge, there is decline in the crime in the local area. Klaus Walmod, the 
chairman of Natteravnene Roskilde, have also stated that Roskilde Police 
informed them about the decline in the crimes in the Roskilde area since 
Natteravnene got started. Their responses corresponds to the statement of 
Police assistant Marianne Blandebjerg of Copenhagen police, The Crime 
Preventive Department that Natteravnene has made difference in the 
prevention of crime in the Copenhagen area. Thus Natteravnene’s idea 
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shows that it has given the relative advantage to the danish society. 
(Appendix) 
 
Compatibility 
According to Dan Taxbøl “ Danish value is just being a volunteer, it is about 
I want to do something unselfish to others” indicates that there is deep rooted 
values in Danish society that promotes volunteerism. The Deputy Prime 
Minister and economic minister of Denmark, Margarette Vestager has stated 
in the annual meeting of Natteravnene 2014 that, ‘volunteering is very 
important to our society and volunteering makes a welfare society ….one of 
the best examples is you’ (Natteravnene Danmark Facebook, 2014). Here, 
Natteravnene’s principle of volunteers mobilizations is compatible with the 
Danish society. According to Søren S. Petersen, the chairman of 
Natteravnene Gentofte, Natteravnene’s idea meets the need of caring, 
assisting and guiding the youngsters when they are outside and not with their 
parents. Police information about the Natteravnene’s contribution in the 
prevention of crime also indicates that it is compatible with the existing 
values, experiences and needs of the Danish society. (Appendix) 
 
Triability 
According to the interviewees (Chairmen of  Nattervnene, Køge and 
Roskilde), interested people come to Natteravnene and go for a trial walk in 
the beginning and when they liked the ideas and practices of Natteravnene, 
many of them go for establishing a new center or become the volunteer of 
Natteravnene . As explained by Rogers (2003), innovation reduces the 
uncertainty into the possible adopters and provides the opportunities for the 
adopters to learn by doing. Here in case of Natteravnene, the interested 
people can get experience about going day or night tours by wearing the 
yellow jacket of Natteravnene which gives the feeling of being a part of 
Natteravnene and a neighborhood security. Therefore going tour as a trial in 
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Natteravnene encourages new people to establish a new center in their own 
community. According to the interviewees (Dan Taxbøl and Martin Valsø), 
the impression from the trial walk inspires most of the people to start 
Natteravnene in their own community (Appendix). 
 
Observability 
According to Rogers (2003), if the impact of an innovation is visible, it is 
more likely to be adopted by others. The visibility of the impact persuades 
the possible adopters to make positive decision. According to Dan Taxbøl “ 
there has just been a study made by TrygFonden on 1.5 million DKK to 
investigate the Natteravnene and they have investigated how secure you feel 
and by asking different questions they have found out that parents if they 
know the Natteravnene in the city, if they were to send their young person 
boy or girl into the night they would feel as secured as if they were going 
with the friends. …….if you look at statistics the petty crime has dropped  by 
56% but the really violent crime has not dropped”. He further adds that 
survey made by DSB revealed that there was 18% increase in the feeling of 
being safe after Natteravnene started their walk in DSB train. All other 
interviewees ( chairman of Natteravnene centers in Roskilde, Gentofte, 
Køge) revealed that there is decline in the crime rate and increase in the 
feeling of being safe in their area which was further confirmed by the 
revealation of police assistance at crime prevention department, Copenhagen 
police during the phone interview (Appendix). 
Require less resources 
According to Dan Taxbøl, the phenomenon of the Natteravnene is very 
simple though it creates higher impacts in the local communities. He stresses 
the simplicity of the dissemination of this idea by saying “just three meetings 
and you can start Natteravnene”. The group of minimum 15 or more 
volunteers can establish a franchise of Natteravnene in their community. The 
Køge and Roskilde centers of Natteravnene stated that they have very less 
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operating expenses. This organization is running mostly on people who are 
voluntary workers without any salary. In this regard, Murray et al (2010) 
states that ideas spread more easily if they are simple, modular and do not 
require new skills. However, we could not find the relevant literature about 
the need of less resources in order to spread an innovative idea rapidly. 
Nevertheless, Natteravnene claims that they operate on less financial 
resources, it could be one of the challenges as most of the social 
organizations has to depend on others to get funding (BEPA, 2010). 
Therefor, dissemination of innovative idea with social mission can be always 
in the risk if they lose their funding source. (Appendix) 
 
Social in both means and ends 
According to Dan Taxbøl, Natteravnene conducts around 50,000 night and 
day walks every year, it is entirely done by volunteers from the local 
communities. Natteravnene prefers the people from different walks of life: 
male, female, lonely people and ethnic background to participate in the 
walks. there is a public space. He mentioned that, where there are youngsters 
without parents but with police and guards who are paid people but as a 
citizen of the society general people also have responsibility to care their 
youngsters in such spaces. He adds it is an easy way to participate and being 
with youngsters in such spaces and telling them to behave as a responsible 
citizen. It shows that Natteravnene’s idea of being social in both in means 
and an ends as argued in BEPA (2010). All other interviewees have also 
mentioned that they were working as volunteers for the youngsters 
(Appendix). Murray et al (2010) argue that an innovative idea embedded 
with social mission favours the rapid diffusion of social innovation than 
keeping it private. Here, in the context of Natteravnene, the data indicates 
that its social mission of promoting neighbourhood security has contributed 
in its rapid diffusion. As a result, it has 268 centers around Denmark at 
present (Appendix). 
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The data shows that Natteravnene's social means and ends has contributed in 
receiving public fund which has reduced the financial burden of the 
Natteravnene's centers. Natteravnene Roskilde has received its office space 
and fund from Roskilde municipality. Natteravnene's headquarter, Køge and 
Gentofte centers have also informed that they are receiving financial support 
from their local municipalities. It reveals that such support from the 
government and the local municipality has contributed in some way in the 
dissemination of Natteravnene's concept and practices in various parts of 
Denmark (Appendix).  
 
Franchising  
In Denmark, Natteravnene disseminates its idea and practices through the 
means of franchising. According to Søren S. Pedersen, the original idea of 
Natteravnene being around the youngsters in the public spaces came from 
Sweden, where it was called Mommy and Daddy in the City. Its purpose was 
to be on the street around the youngsters but as the idea spread from one 
place to another it started in different form (Dan Taxbøl). He says that, “ 
Natteravnene in Denmark spread rapidly through franchising with a set of 
different rules to protect the brand. We have created 268 associations around 
the country and they all are built on same foundation. Basically franchising 
with a manual that tells this is what you have to do. It is a very strong 
manual telling you can do it and you can not do it. And you have some room 
for maneuvering where you can do whatever you like.” It indicates that 
Natteravnene’s idea disseminated rapidly through franchising. According to 
Taxbøl, it helped them to keep the idea from getting diluted as well. 
According to Cauliger-Grice et al (2012), social innovation spreads through 
many routes from organizational growth, to licensing and franchising to 
federations and looser diffusion (Appendix). 
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The for profit organizations takes money up while franchising, but 
Natteravnene puts money down when franchising which means Natteravnene 
is spreading brand in its own expenses. In relation to this point Dan Taxbøl 
puts emphasis on the easy franchising process that has enhanced its rapid 
diffusion (Appendix). 
 
Role of Communication channel and network 
The literature highlights the importance of communication channel in 
diffusion process (BEPA, 2010; Lyn and Fernandez, 2012; Rogers, 2003). It 
is a means to exchange the ideas between the individual. Rogers (2003), 
argues if there is more efficient communication that enhances effective 
diffusion. From the very beginning of the Natteravnene, communication has 
played significant role in the dissemination of its idea. According to Søren S. 
Petersen chairman of Natteravnene Gentofte, the idea of promoting 
neighbourhood security was brought in Denmark through the networks of 
people in the insurance company called scandia. According to him the first 
people were working with this idea were Erik Torsted, the head of 
communication department Scandia, his wife and another employee who are 
still working in Natteravnene headquarter. It indicates that the similarity 
among them to a certain extent in terms of their profession, social status and 
skills (Appendix).  
 
Rogers (2003) argues that the exchange of idea occurs most frequently in the 
networks of individuals who are alike to a certain degree and certain attribute 
like belief, likes, education and socio-economic status. Søren also mentioned 
that the person who started natteravnene in Gentofte was also working in 
Scandia closely with those establishing the whole idea in Denmark 
(Appendix). It shows that the Natteravnene’s idea has traveled from Sweden 
to Denmark through already established network of the insurance company, 
Skandia. According to Rogers (2003) such network of people who are alike 
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to a certain extent facilitates the communication which makes the 
dissemination of the idea more effective. Here allocation of the 
responsibility of establishing the idea in Denmark to the head of the 
communication department, reveals that the Scandia had consciously and 
purposefully used the communication as an effective tool to bring 
Natteravnene’s concept in practice in Denmark (Appendix). BEPA (2010) 
confirms the role of extended network thai is needed to enhance the impact 
of a social innovation. It also put emphasis on the need of top down support 
as seen in  Natteravnene for fueling diffusion process. 
 
According to Dan Taxbøl, the first half year of the foundation of 
natteravnene in Denmark there were only five associations of natteravnene 
working in different places. At that time there were not any precisely defined 
rules for the associations. They all were working as one, discussing and 
making notes on what was working good. And at the end they formed five 
golden rules. The data here shows that the high level of mutual 
understanding and cooperation among them was the result of the strong 
communication between them in the network. Eventually, it laid to the 
 formation of five golden rules ( it is a manual for the Natteravnene’s 
association that clearly tells what they can do and can not), which laid strong 
foundation for the dissemination of Natteravnene’s concept (Appendix). 
BEPA (2010) argues, in this regard that social innovation need to be 
nurtured and supported if they are to make an impact on society and  the 
community. 
throughout their lifecycle. Here, the data indicates that the the Natteravnene's 
idea has been nurtured and  and supported which has contributed in its 
dissemination. Provision of start up package to the adopters to start 
natteravnene centers (Appendix, Dan Taxbøl) also indicates the same fact. 
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According to Søren, chairman of Natteravnene Gentofte, he himself was 
working in the insurance company Skandia at the time when the company 
was working in founding Natteravnene in Denmark. He adds that one of his 
friends at Skandia brought the idea in Gentofte. It indicates that the 
interpersonal contact and communication in the network influenced the 
persuasion resulting the dissemination of the Natteravnene’s concept and 
practices. (Appendix) 
 
Mass media like newspaper, radio and television play vital role in the 
dissemination of an idea. According to Rogers (2003), mass media channels 
are the most rapid and efficient means of communicating information  with 
an audience of potential adopters about the existence of innovation. In this 
regard, Dan Taxbøl mentioned that they have achieved huge support from 
mass media to communicate about Natteravnene with the danish society. 
According to him the widespread coverage of their stories in the mass media 
such as newspaper, radio and television has  familiarised Natteravnene in 
Denmark. As a result of this people from different places spontaneously 
approached Natteravnene and adopted Natteravnene’s concept and practices 
by establishing associations in their community. (Appendix) 
 
Klaus Walmod, the chairman of Natteravnene  Roskilde mentioned that 
Natteravnene centers are performing well at present and are not shutting 
down as many as used to be in earlier years. He states the reason of 
continuity of the centers is the publicity and its brand image. Because of the 
publicity of Natteravnene in newspapers, internet medias, tvs, radios, flyers, 
DSB’s train’s advertisements etc, more interested volunteers are joining 
Natteravnene since a couple of years, which shows that communication is a 
tool because of which people are more attracted to the Natteravnene 
(Appendix). 
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Innovation decision process 
Now we are going to investigate the adoption process of the Natteravnene, 
where we will analyze how the people know about Natteravnene, how they 
are persuaded, how they decides, implement and confirm the decisions, 
which lead to the dissemination. It is constructed on the theoretical 
foundation of Rogers innovation decision process.  
 
This is the stage where an individual or group is exposed to the knowledge 
about the existence of  an idea. In regard to Natteravnene, individual 
exposure to the information or idea of Natteravnene can be seen in two 
stages. The first is when idea was brought into Denmark by Skandia which 
led to Natteravnene’s foundation in Denmark. In the second stage, when the 
people in different part of Denmark came into the exposure of information 
about its idea especially the information about what Natteravnene is. Our 
data reveal that individual or the group of people knew about the idea of the 
Natteravnene through the network of Skandia and its employees, mass 
communication and social media and Natteravnene’s volunteers (Appendix). 
 
According to Dan Taxbøl, who have started Natteravnene in different places 
in Denmark new about it through newspaper, radio and TV. It indicates 
individuals or groups exposure to Natteravnene’s idea through mass media. 
Søren S. Petersen, chairman of Natteravnene Gentofte, also mentioned that 
the individual who took initiatives to the Natteravnene’s center in the 
Odense knew about Natteravnene’s idea through his friend who was already 
working as volunteer (Appendix). 
 
According to Søren, chairman of Natteravnene Gentofte and the then CEO of 
Skandia, the first people who founded in Denmark knew about Natteravnene 
through Skandia where  they were employees as it was initiated by Skandia 
as a social project in Denmark. Rogers (2003), argues that an individual or a 
group generally exposes to the ideas that are in coherence with their needs, 
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beliefs and attitudes. In the context of Natteravnene, according to Klaus, 
chairman of Natteravnene Roskilde, the people start it in their area normally 
when they feel there is a problem like vandalism, gang problem, feeling of 
insecurity etc. Dan Taxbøl’s response also corresponds Klaus’s saying that 
when there is a problem in an area the people think about Natteravnene and 
they start (Appendix). The data, here, reveals that people expose to the idea 
as it is consistent with their need.   
 
According to Dan Taxbøl and Klaus Walmod, the chairman of Natteravnene 
Roskilde said that Natteravnene has very strong brand image in Denmark 
and people know what it stands for. Therefor it has high visibility in the 
society. He mentioned that interested people spontaneously contact them to 
take the idea in their area and some of them even go for the trial walk 
(Appendix). In correspondence to the Taxbøl and Walmod, Martin Valsø, the 
chairman of Natteravnene Køge mentioned that a group of people from 
Herfølvge started a satellite u.nit seeing the impact of Natteravnene Køge 
(Appendix). Here the data reveals that the individuals are persuaded and 
developed a favourable attitudes towards Natteravnene by seeing the works 
and positive impact. Such favourable attitudes led the people to make the 
decision to adopt the idea. According to Rogers (2003), an individual or a 
group reaches to the decision to adopt or reject an innovative idea after the 
trial. In the case of Natteravnene, the responses of all the interviewees 
confirm that there is always trial walk by the people before they start new 
centers. (Appendix) 
 
All of four interviewees mentioned that Natteravnene has been providing 
three days’ training, yellow jackets, sweets, pamphlets,  batches of 
Natteravnene, trainings for the night tours, economic support  and helping to 
form a committee in the start of a new center (Appendix). According to the 
Dees et al (2004) and Fernandiz (2012), an organization provides the 
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information and sometimes the technical support to other individuals and 
groups to bring an innovation to their communities. In regard to 
Natteravnene, it has contributed to make sure that their innovative idea and 
practices are understood properly and also their established five golden rules 
are properly followed. (Appendix) 
 
Social System 
Rogers (2003) argues that the structure of a social system influence the the 
dissemination of an innovation. According to Soren S. Pedersen, the then 
CEO of Skandia and the present chairman of Natteravnene Gentofte, the 
insurance company Skandia had allocated the responsibility of establishing 
Natteravnene in Denmark to the head of the communication department, Erik 
Torsted along with other employees.  According to Rogers (2003), diffusion 
of an innovation is influenced  by the structure of the social system in 
different ways. He  has defined  formal social structure as the patterned 
arrangement of the units that provides stability and regularity to the human 
behaviors in a social system. Hierarchical positions of an organization that 
enables the official at higher position to issue orders to others in lower rank 
is the example of formal structure. Here, the data  indicates that the formal 
organizational structure of Skandia has  played crucial role in the 
dissemination of the concept from Sweden to Denmark by allocating the 
responsibility to the head of communication department that controlled his 
and his subordinates' behaviour in the direction of foundation of 
Natteravnene in Denmark . Similarly Dan Taxbøl, a board member  of 
Natteravn Denmark, mentioned that Natteravn has a formal organizational 
structure at its headquarter with some paid employees, which is legally 
responsible for Natteravn concept, controlling and monitoring natteravnene 
centers and providing required assistance to start up new centers(Appendix). 
It indicates that the formal social structure of Natteravn  has contributed in 
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the dissemination of Natteravnene's concept and practices in Denmark by 
controlling the behaviours of volunteers through five golden rules. 
It even interferes or cancels the franchise if any of Natteravnene centers 
violates its guidelines or denies to abide by it. According to Dan Taxbøl, the 
headquarter has interfered many times in such case of the violation of its 
guidelines.Even the franchise of a Natteravnene center in Esbjerg was 
cancelled as it denied to abide Natteravnene guidelines (Appendix).  
 
Though Rogers (Rogers, 2003) argue about the social structure within the 
organization and its role in the dissemination of innovation, he does not 
mention about the influence of social and cutural element of the society. 
Natteravnene as a nonprofit social organization might have been influenced 
by the social and cultural elements of Dansish society. Such social and 
cultural elements might have influenced dissemination of Natteravnene's 
concept and procedures. However, it could not be  due to limitation of the 
data in this project. 
 
Murray et al, (2010) argues that some ideas spread quickly because of  its 
established brand and the social impact they have created. According to Dan 
Taxbøl,  people know what Natteravnene stands for because of its brand’s 
reputation and it has contributed to spread it  in other places. He mentioned 
that an extensive research done by the  the TrygFonden about the impacts of 
Natteravnene found significant reduction in several petty crimes on the 
communities where Natteravnene  has established its center.The survey 
found that youngsters and parents feel safe when natteravnene are out on the 
streets. he said that the public authorities and police are well informed about 
its social impacts and there is also a wide coverage in media about their 
social impacts. So the people in different places have spontaneously 
contacted them and started their own centers  (Appendix). It indicates that 
Natteravnene's  brand image and their social impact have influenced in the 
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rapid spread of Natteravnene's concept and practices in various parts of 
Denmark. 
 
Challanges: 
Managing volunteers  
Natteravnene is a non-profit social organization, its activities are dependent 
on volunteers. All the interviews stressed that managing volunteers is the 
main challenge that natteravnene centers are facing (Appendix). According 
to Klaus and Martin, chairmen of Natteravnene centers Køge and Roskilde 
mentioned that some of them are inactive due to the lack of volunteers. Some 
volunteers could not continue because they could not be fit in Natteravnene’s 
idea of being in public space without being aggressively involved. 
 
Managing centers 
According to mulgan et al (2007), the social innovation usually spread in an 
‘S curve’, with an slow growth in the early phase and then rapid take-off, 
then it spreads in a slow pace as saturation and maturity are achieved. The 
expansion of Natteravnene has been following the same direction. They 
started in 1998 with 2 centers, until year 2000 they had about 10 centers, the 
rapid expansion occurred between 2000 and 2007, where they established 
200 centers. This could be of a great challenge for Natteravnene to manage 
and increase its new associations as it reaches its saturation stage. According 
to Søren S. Petersen and Klaus, there are currently about 30-40 centers that 
are inactive. This a big challenge for  Natteravnene to give those centers a 
new life and to prevent other centers from being inactive 
 
Does not fit in all context  
In an interview with Claus Walmod (Natteravnene Roskilde) and Martin 
Valsø (Natteravnene Køge), they have stated that in areas such as Tingbjerg, 
 Greve, and Herfølvge, satellite unit of Køge, Natteravnene was not able to 
go out for walk because of the security risk and difficulties in dealing  with 
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the local people who are from different social background of war and 
conflict.  
According to Dan Taxbøl, Natteravnene does not go out for the walk when 
there is gang fights or a bigger crime related incidents due to the security 
reason (Appendix). It indicates that it does not work in the places where the 
crimes in a bigger scale exists. Klaus’s responds also corresponds that  it 
does not work in such contexts where bigger crimes takes place frequently 
for example Los Angles and Latin American cities which are infested with 
serious types of crimes involving criminal gangs (Appendix). 
 
Lack of economic sustainability 
Denmark is a welfare state. Government is eager to provide support to the 
 organizations which has social mission. According to Dan Taxbøl, the board 
member of the Natteravnene headquarter, the government/local municipality 
in Denmark provide support (financial and other resources) for the 
organization due to its social mission. All the interviewees mentioned that 
they have to apply in the municipality for the funding every year and they do 
not have any income generating activity. They might face financial problem 
in the case of the reduction or cut in public and private funding. therefore, 
there can be a big problem in the dissemination of Nateravnene’s idea and 
practices in the context where there is the lack of public fund. 
Protection of idea from getting diluted 
According to Hazel & Onaga (2003, many good innovations do not spread 
beyond demonstration and those spread also struggle to maintain their 
originality. According to Dan Taxbol, in the early years before Natteravn 
came to Denmark, it had started to appear in different forms as it spread 
around in different cities in Sweden and got less effective and at the end it 
was imported back from Denmark (Appendix). It indicates that there is a 
great challenge to protect the basic elements of an idea that make it more 
effective for its successful dissemination to scale its social impact. However, 
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according to Dan Taxbol, the originality of Natteravn idea and its practices 
that were tested and proven were better protected through the mechanism of 
franchising and monitoring (Appendix). Here, the data indicates that the 
dissemination that is facilitated, regulated, and controlled protects the better 
ideas and practices from being diluted as they spread in other places. On the 
other hand, they get diluted and less effective when they spread randomly 
 without any control mechanism. Therefore, there should be a mechanism 
that provides knowledge, skills and other necessary support to the adopters 
for the successful diffusion of the social innovation. 
 
Managing Volunteers 
As to the interviews with the four chairmen and the board member of the 
headquarter of Natteravnene, Dan Taxbøl, one of the main challenges of the 
Natteravnene facing today is managing volunteers. Not only getting the new 
volunteers but getting the active and regular volunteer is also a challenge 
seen in Natteravnene today. Klaus and Martin (chairman of Natteravnene 
Køge and Roskilde) also mentioned about the problems in getting active and 
regular volunteers. Klaus even mentioned that some centers are in 
hibernation due to the lack of volunteers (Appendix). Thus, the data 
indicates that there can be problem in the dissemination of a social 
innovation that rely on volunteers for the implementation. 
 
Lack of mechanisms and practices to measure social impacts. 
One of the challenges of Natteravnene is that it has not built up the 
mechanisms and practices to measure its social impacts. Though the 
headquarter conducts several meetings with its centers throughout the nation 
and receives the monthly newsletters from the centers, they have not 
established the mechanisms to measure social impact. Though Dan Taxbøl 
mentioned that there is decline in petty crimes by 46%, he could not verify 
Natteravnene’s contribution in this regard by statistical data. Though 
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Natteravnene is receiving the public funds because of their social mission, it 
is very difficult for them to deliver the results with documentation. It is 
complex for them to measure their contributions in regard to promotion of 
neighbourhood security due the lack of such mechanism and practices. It 
indicates that Natteravnene is more focused on the process about how 
Natteravnene should work rather than its results. So in the long run, it can 
also hinder the dissemination of Natteravnene’s idea and practices as its 
social results are still blurred due to the lack of measurement mechanisms 
and complexity in their measurement. It is a crucial aspect of any social 
intervention to measure its social impact to increase its legitimacy 
(Suchman, 1995).  
 
Lack of preventive measures to control Natteravnene centers from being 
distracted from five principles like in Esbjerg (Dan Taxbøl) 
Natteravnene has been spreading its ideas and practices to many places 
throughout the nation. In regard to our question about Natteravnene’s control 
mechanism about the violation of their framework by their centers, Dan 
Taxbøl mentioned that they know about such violation when it comes in the 
newspapers or when police informs them or in senior instructors’ meetings 
(Appendix). It indicates that they don’t have effective measures to make 
early preventive intervention in such case before it spills over the public 
media. In the case if the violation of their framework remain undetected for a 
longer time, it can harm Natteravnene’s brand image, which can ultimately 
affect the dissemination of Natteravnene’s idea and practices and the 
continuity of its centers. 
 
Economic sustainability:  
Natteravnene’s headquarters and its centers receive fund from their 
municipalities and the sponsors from private sectors. Therefore, change in 
government policy can affect it. Every year they have to apply for funding 
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 and there is no guarantee that they will receive it every year (Appendix). 
Here, the data reveals that the natteravnene lacks economic sustainability. In 
the case of budgetary constraints in public sector, there can be a serious 
problem in the implementation and continuity of Natteravnene’s ideas and 
practices. 
 
 Conclusion 
The project report is focussed on the dissemination process and its 
challenges of a non profit social organization called Natteravnene. In order 
to solve our problem formulation that is "how has Natteravnene's idea of 
promoting neighborhood security in Denmark disseminated and what are its 
challenges?", we have investigated the attributes of idea of Natteravnene, 
role of communication channel, its innovation decision process and social 
structures,  and their role in its dissemination process, and its challenges. 
 
The interpretation of data indicates that the following factors have 
influenced the dissemination process of Natteravnene's idea and practices: 
-Attributes of Natteravnene's idea and practices:appealing and 
inspiring, simplicity inclusiveness, high degree of public exposure 
and users involvement, easy trail process, visible impacts,  social 
by means and ends, compatibility with needs and values of 
Danish society, requirement of less resources and top down 
 support to startup new center 
-Communication channel: networks, widespread support from 
mass media: newspaper, radio and TV 
-Protection of the basic elements of its idea that are tested and 
proven through franchising 
-support from public, private and civil sector 
-organizational effort of Skandia in establishing the idea 
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Our research also finds that these above mentioned points have influenced 
the dissemination process of Natteravnene's idea and and practices 
differently at different level. They have influenced the dissemination 
process by: 
-appealing and inspiring the possible adopters, 
-easing the process of adoption for the adopters, 
-by easing the operation process for the adopters 
-keeping the basic elements of its idea and practices through 
franchising 
 
Most importantly, this research has found that Natteravnene has been able to 
disseminate its idea and practices by keeping it simple to make them easily 
understandable and transferable  and by protecting the basic elements (five 
golden rules and operational procedures) of its idea and procedures, that are 
tested and proven, from being diluted through franchising. 
 
Natteravnene’s process of diffusion has rapid growth in the beginning and 
then the growth has slowed down. Currently, to give continuity and manage 
the existing centers is of a great challenge for them as approximately 30-40 
centers are already not active. The growth of Natteravnene basically 
depends on the interested volunteers, so to manage and find the volunteers 
who work for free is a difficult task in itself even though Denmark has 
volunteering culture. Moreover, this idea might not be replicated in other 
contexts than Denmark where there is no practice of volunteering. Some 
centers of Natteravnene have been facing the problem of lack of volunteers. 
In places of Denmark such as Tingbjerg, Nørrebro, Greve which are 
relatively less secure, Natteravnene have difficulties to start it’s walk in such 
areas. So, this idea might not be fit in all contexts of Denmark. It is a 
common concern for non-profit organization to become financially 
sustainable as they often do not generate income themselves, so to scale up 
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the impact of social innovation is a big challenge which requires financial 
support to sustain. Though Natteravnene currently has strong sources of 
fundings, they have to apply for public fund every year in the municipality, 
which might be uncertain if there occurs any sudden changes in government 
or municipality. By which they might suddenly reduce or cut in their 
 funding. Therefore the financial support of the municipality to the 
Natteravnene, might be a great challenge for the organization when stopped 
or reduced. 
 
Natteravnene’s concept did not work well in Sweden as it was diluted from 
its originality because of control mechanism. Better ideas need to be kept as 
simple as possible so that it will not lose its originality, Natteravnene has 
successfully maintained it by means of setting standard about what can its 
centers and volunteers do and cannot do. Even though, in some cases 
Natteravnene has violated the rules. Due to the lack of effective preventive 
control mechanisms, such activities of violating rules could affect their 
brand name negatively. Many centers of Natteravnene’s are established 
where there is a minor need of Natteravnene, but as that minor problem gets 
solved by the initiation of Natteravnene in their community, the board 
members might be inactive, by which the center becomes dormant. 
Therefore as 30-40 centers of Natteravnene are stated to be dormant or 
inactive in Denmark, creating an active centers or board members is also a 
challenge of Natteravnene today. 
 
The measurement of social impact of any social innovation is important to 
scale it up. However, it is  very complicated and expensive process to 
measure and find out the exact social impact brought in society by 
Natteravnene. It is a challenge for them to establish a mechanism to measure 
its social impact because many public, private and civil society that  have 
helped and supported the organization in direct and indirect ways, might 
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have expected or might want the organization to measure its social impact in 
days to come. 
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Recommendation and further research 
 
The diffusion process of Natteravnene’s tested and proven ideas has been 
documented in this project report. In addition to the diffusion process of the 
ideas , the report has also outlined some of the  challenges of Natteravnene. 
The research has found that the innovative ideas need to be kept as simple as 
possible by framing them with clear manuals of standard that guides the 
Natteravnene’s centers. To maintain the effectiveness of its tested and 
proven ideas, it is important to scale up its social impact. The Natteravnene 
has established  268 centers in Denmark, about 30-40 of them are not 
running actively. The organization is facing some challenges in regard to 
control its centers.  To remain stable, Natteravnene has to overcome the 
challenges that is appearing at the present time. The further research can be 
conducted focusing on challenges and coming up with suggestions to 
overcome them.The further research can be conducted about what can be 
done to remain financially sustainable by finding the ways of income 
generating activities, which might reduce the uncertainty about the 
 government and private funding that have been supporting Natteravnene  
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Appendix 
 
The appendix includes both the transcription of interviews and the  audio. 
 
Transcription of the interviews 
The interviews were conducted with the chairmen of four centers of 
Natteravnene. It includes Søren S. Pedersen; the chairman of Natteravnene 
in Gentofte, Klaus Walmod; the chairman of Natteravnene in Roskilde, 
Martin Valsø; the chairman of Natteravnene in Køge. The interviews were 
conducted by the group members in different date, time and place. 
From the interviews with the four chairmen of four different centers of 
Natteravnene, we have found many similarities in their responses in their 
various matters regarding the dispersion of the ideas and practices of 
Natteravnene, though in some points they seem to have different opinions 
and experiences. We could find that all the four centers were established 
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through the various means of communication (like hearing about it from a 
friend and from various sources of media). As the founding members of the 
centers were motivated to serve to their own community, they formed a 
group minimum of 12-15 local people. By the instructions of the instructor 
sent by the headquarter or by the instructor sent by the nearby center have 
trained them about ideas and rules of being a volunteer in Natteravnene and 
have also instructed the board members of the center in organizing and 
managing the organization. The centers have been forming and starting the 
night patrolling by following the five golden rules of Natteravnene. 
 
According to Søren S. Pedersen, the chairman of Natteravnene in Gentofte, 
the actual idea of Natteravnene was influenced by the Swedish insurance 
company, Skandia. The Danish fire insurance company Kongelig Brand was 
owned by the Swedish insurance company Skandia and was converted as 
Skandia  in 1998. In the mark of that event, it had formed an organization 
called The Ideas for Life with the amount of 5 billion Danish kroner 
established for the social purpose. One of the main action of this 
organization was to create the Natteravnene in Denmark. Thus, 
Natteravnene was created by Skandia with the similar concept of a Swedish 
company, whose name was Mummy and Daddy in the City (translated into 
english language). Though their names were different and works in different 
countries, the main concept was the same of providing the neighborhood 
security in the local area. The current three employees of Natteravnene 
including the chairman of Natteravnene Denmark, Erik Torsted were 
working in Skandia at that time. Therefore the idea of Natteravnene got 
started from the initiation of Skandia in 1998. Along with Erik and other, 
there was also an employee of Skandia, who was living at Gentofte, had 
formed a group of local people in Gentofte, by which Natteravnene in 
Gentofte got started in 2002. 
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According to the interviewees, the centers follow the five golden rules and 
carries out their night tours by wearing their yellow jackets which identifies 
them as the Natteravnene. They also distribute sweets to the young people 
so that the young people will have the reason to come near to them and they 
can also be close to them and could talk with them and also try to solve their 
problems if they have any. These four centers also co-ordinate with SSP 
(local schools, social workers and police) to solve the social issues of their 
localities. The centers share their experiences and inform the local people 
and police about their activities and problems so that they could assist them 
in solving the issues and also seek suggestions and ideas from them. 
 
All the centers state that they have not met a complex problem in their 
centers till now. But some centers like Køge and Gentofte have faced some 
minor problems or disputes with some young people while carrying out their 
night tour in their localities. According to the interviews, we have outlined 
some of the challenges faced by Natteravnene in Denmark are; 
-          Getting new and active volunteers. 
-          Being more visible, presenting themselves more in local schools and also in 
nearby areas. 
-          To maintain the originality of the idea of Natteravnene. 
-          Sometimes the uniformity of the ideas doesn’t get fit in all the contexts. 
Like Natteravnene in Tingberg and the satellite unit nearby the area of 
Køge, where mostly immigrants lived who came from the different socio-
economic background (war and conflicts from the Middle East). 
 
All the centers have the similar explanations that they have not faced any 
economic burden when asked about their economic sustainability. They get 
sponsored by the board members, the volunteers, the local community, 
sometimes from the local municipality and individuals, etc. The headquarter 
has established a central control over all the centers by receiving their news 
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through the means of monthly newsletter sent by all the centers to it. This 
helps to circulate the various activities of the centers to the headquarter and 
check whether they are working within the five golden rules established by 
the headquarter or not. Apart from that, the centers are also given authority 
to do the creative action themselves in their local community and nearby 
areas but within the framework of five golden rules established by the 
headquarter and also other management rules and regulations. The 
interviewees responded that the main center often helps them, appreciates 
their good works and their creativity and also assists them whenever needed. 
 Here we outline the factors that facilitate the diffusion of Natteravnene 
according to the interviews; 
 
-          The organization has the mission of social purpose. It is not individual 
oriented. It is for a common purpose. 
 
-          The personal contact is also the main cause of diffusion of Natteravnene. 
The contacts of an individual/volunteer of Natteravnene with other people of 
the society have helped in spreading the idea of Natteravnene in Denmark. 
 
-          The ideas of Natteravnene are simple and easy to practice. It also requires 
fewer resources. It also does not require additional skills. 
-          The social needs like providing the feeling of security to the youngsters of 
local areas and also providing the opportunities for the volunteers to meet 
the youngsters and go out rather than  being alone at home. This also gives 
them the opportunity not only serving the local community, but also 
provides them the opportunity to solve their own problems of loneliness or 
being alone. 
-          The socio-economic context of Denmark has also helped the organization 
in the dispersion of its ideas and practices. As in the Natteravnene’s official 
facebook’s page, the Deputy Prime Minister of Denmark Margarette 
Vestager even states that, 
	   73	  
‘Volunteerism means a lot to our community, and one of the best examples is 
you (Natteravnene).’ (Facebook, 2014). This shows that the volunteering 
and social works are the part of Denmark’s social culture. Apart from that, 
the living standard of the Danish people has also influenced the people to do 
some creative activities for the society too. The higher the economic 
standard, less will be burden for personal and family. So they will have 
more time and interest for the social development.  Whereas, in the 
developing countries like Nepal and India, where most of the people put all 
of their efforts only in fulfilling their basic needs and caring their families, 
they will have very less time for social development. 
-          The direct and indirect support from the public, police, local municipality, 
social workers, schools, etc. have helped the centers of Natteravnene to 
perform their activities easily. According the interviewees, all the local 
centers of Natteravnene are provided moral, physical and economical 
support from their local community. 
-          The centers are always being provided the technical, economical and 
managerial support from the headquarter of Natteravnene whenever needed. 
-          As the various centers are the franchises of Natteravnene, they are mainly 
controlled by the headquarter. This control mechanism established by the 
organization helps the other centers to be i 
-       The visibility of Natteravnene while going on tours is also one of the main 
factors that the company is getting more support and trust from the local 
communities, local social workers, police, local schools, etc. Therefore as 
they are visible in their services, the local communities know about them 
and their mission. 
-    The interviewees responded that the headquarter always accepts the good and 
creative ideas and suggestion from the centers too. They always inspire and 
motivate its various centers which also inspire them to do better. 
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